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DECISION MAKING PROCESS
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The Dutch SNOMED
Implementation Strategy

Hands-on SNOMED advice

Work together practically to achieve Standardized
Terminology on Diagnosis and Treatment in Dutch

Healthcare.
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Sylvia Veereschild

Project Advisor SNOMED advice

Ministerie van Volksgezondheid,
Welzijn en Sport

Magdalena de Bruin

Programme Manager Governance of
Standardization of Terminology and
Technical Specifications
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What does good
use of SNOMED

Why and how

Dutch situation Dutch SNOMED implementation
mean for

advice
healthcare? strategy

&
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The Dutch situation
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Let’s go Dutch

Interoperability is key
Having access to the right information at the right time is importantin
healthcare.

Leadership standardization by Ministry of Health, Welfare and Sport
Collaboration. Where governance, National vision & strategy, the (broad)
healthcare-field, agreements (IZA), law (WEGIZ) and European

rules (EHDS) meet.

How to make standardization happen?
Healthcare providers in 50.000 different organizations must record and
digitally exchange healthcare information in an unambiguous manner.

Interoperability: change, chance of a challenge?
Fach healthcare organization is different in how they organize processes, in
IT-systems and on recording patient’s health information.
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Nictiz helps to enable

Standardized terminology

Nictiz T



What drives us?

v"We believe that appropriate availability of healthcare
information plays a vital role in improving people’s
health.

v That’s why we make every effort to provide standards
and solutions that can be implemented and applied.

v We cannot do this on our own; collaboration with
stakeholders in the healthcare sector is essential.

v https://nictiz.nl/about-nictiz/

‘,
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https://nictiz.nl/about-nictiz/

septische artritis
NHG: L70.02

ontsteking van gewricht
door bacterie

www.snomeddemo.nl
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bacteriéle artritis

ICD-10: M00.99

What is SNOMED?

Systematized
Nomenclature
Of

Medicine Clinical Terms

SNOMED is a standardized, multilingual
vocabulary of clinical terminology that
is used by healthcare providers for the
electronic exchange of health
information.

Nictiz Y



SNOMED makes clinical information meaningful and.. ..

Cross sectoral Significant Comprehensive

370.000 Dutch
concepts

International Compatibel Dynamic

to be understood clearly by both humans and computer software
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Building SNOMED into ‘Dutch’ datasets

{¢E

componenten zib dataset informatie-
zoals terminologie, (zorginformatie- van meerdere standaard
informatiemodel en structuur bouwsteen) zibs
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Why this SNOMED advice?

Nictiz T



Vision:
Standardized
Terminology

PAONRS

‘,,
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Impact assessment: Standardization SNOMED (december 2022)

No real opponents of SNOMED

Barriers on implementation

Rapport
Impact assessment * Lackofvision and focus
o e lackofdirection
Eenheid van Taal B S
EensEect;,)r%versti%'ge?dqcrltgelrzgﬁléa%%rde realisatie A ed value Insurricient y clear for
van cenneid van laat miaaels healthcal’e
10 november 2022 - .
Tamara Moll & Jeanique Ngadimin Additional recommendations

* Collaborate with suppliers
« Communication and change
approach
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2022 |ZA agreements
chapter digitization and data exchange

| In order to make optimal use of patient data,
<amen werken aan it must be easily available, accessible and

L reusable for primary and secondary use by
other healthcare providers in the patient's
network and the patient himself.

An essential part of this is the use of
standardized terminology.

‘,
18 | 11-6-2024 | Implementatiestrategie SNOMED N|C't|Z<T>



IZA
uitvoeringsakkoord
gegevensuitwisseling

Samen bewegen naar versnelling

SNOMED

lsimplemented as a priority in the healthcare information systems and thus used by
the healthcare field to achieve standardization of terminology.

Each sector will deliver implementation plans no later than six months after
the final publication of Nictiz's SNOMED implementation advisory report.
(delivery no later than April 2024)

‘,
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SNOMED
advice is an
step-py-step
transformation
strategy

Implementatiestrategie

SNOMED in gebruik bij
Nederlandse zorgaanbieders

¢
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SNOMED implementation strategy advice

Ig':"\

SNOMED

¢
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Use a step-by-step approach
and SNOMED roadmap

Needs? i
Money and resources
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Records SNOMED in six sectors

Lead, direct
and cooperate in field team

4

Communicate the value of
SNOMED

K

Make SNOMED mandatory in
the long term

Write SNOMED transformation
plan by Sector

Bring knowledge to sectors

p

Start with diagnosis and
treatment

it

The healthcare 'field" is
responsible for reference sets

Involve suppliers and (new)
technology

Nictiz T



<

Start with
diagnosis and
freatment
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4

Collaborate in
field team

‘,
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Step by step ﬁcoordinated plan made & facilitated by Nictiz

>
A ()

Landelijk Haalbare, Complexe vragen
samenwerken per | jaarlijkse SNOMED samen oplossen
sector uitvoeren doelen

Hulp en
ondersteuning
bieden

Hoe dan? Veranderopgave naar realisatie van vastleggen met SNOMED in de praktijk

&
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You can't eat an elephant in one bite

‘,,
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